is your job getting any easier?

R U Managing?

| syour career going from good to great asa manager ?

e Do you know somebody struggling to even manage a laugh in a
joke shop?

e Would you like better results from your team without having
to pay them a penny extra? (Money is not always the right
solution —wouldn’t you agree?)

e This is ‘The Ultimate Management Development Day’
focused for getting better results from you and your team - like
a laser beam cutting through butter!

“Managers get results with and through people — excellent managers
get excellent results with and through people’

What pay-offswill | get from the day?
You'll feel and be more motivated as a manager to beat your targets
Get the right tools to unlock the best from your team — tomorrow
and forever
Team morale and job satisfaction will go through the roof
Productivity and results will increase
Y ou and your team will do morein far lesstime
You'll save time and money by not reinventing the wheel
Enjoy learning from other great managers, in a luxurious
environment, relax over lunch and have some much welcome fun!

You'll understand why people are un-manageable and exactly what
to do about it (fascinating, and true!)




What will you learn?
You'll discover that time management is nothing to do with
education but all about motivation
How to get the best from your people by clear team alignment
Do short, powerful and highly effective one to ones
Use the 10 simple tools to help you eliminate most of your fire-
fighting
Understand why most business plans and annual staff appraisals
are largely a waste of your valuable time — and discover a better
way!
How to hold really useful team meetings that people want to attend
On this ideas packed and fun day you'll be given ssimple and proven
tools and techniques to use to enhance the performance,
motivation and morale of your team rapidly.
And so much more.................

Who will really benefit from this day?
All business owners and working managers who are trying to
develop their skills and knowledge to release the very best from
themselves and their teams in terms of: motivation, morale,
teamwork, efficiency and profits




When and wher e?

The workshop will be held in aluxurious and convenient location for Bristol.
Further detailsto follow

Tuesday 7" February 2012
09:30 until 18:00

How do | book my place?
Places will be strictly limited for comfort and effective dynamics so

Phone the hotline now on 01454 238183

Then send your cheque for just £495 + VAT (23% off the normal investment of £645 if
booked before 30" September) and then relax with. ...

Your_cast iron no quibble guarantee If you don’t receive full value

from your day, or it’s not for you, then quietly let us know before
the lunch-break, and ask for some, or all of your investment back.
You'll be the judge and we will issue an immediate and no-quibble
refund. That’show good it is!

Gregory Haddock
The Profit Doctor Ltd

Hawkesbury House —
Hawkesbury Upton —GL9 1EF

01 454 238183
greg@theprofitdoctor .co.uk




And take away with you for FREE (z:r £195
and worth countless thousands in your
business or for your career prospects!)

Your top 10 most
effective management tools

for SME’s (and their managers) wanting to work ‘smarter not harder’
today, tomorrow and until you finally sell up for a small fortune

Results -
GUARANTEED or This COMPLETE
100% money back RRP only

No quibble promise £195

Your complete foundation programme for —
The Ultimate Management Development Workshop™




What have previous delegates said about thisfantastic day?

“Wow! Fantastic! I’ve been a manager for 19 years and learned more in just
one day than on all previous courses’ - Joe Mulcahey — Lloyds TSB

“Thisis brilliant, I can’t wait to get back tomorrow and start using the ssimple
toolsto lift resultsand morale” — Bramwell Munroe - Autocars (Sales) Ltd

“Can’t thank you enough, since the course we've raised productivity by 48% in
3 months and morale has gone through the roof. The team actually want to
come to work now (even Malcolm!) on a Monday morning!” — Caroline Bishop
— Nationwide Building Society

“Thank you. | was sceptical at first. Been there, done that, got the T-shirt. This
was so different and refreshing and it's motivated me as well as the team.
We' ve been over target now for 6 of the past 7 months. When are you running
an advanced course?” — Nat Palmer — Heritage Engineering

“I nowrealise | have been a ‘busy fool’ for the past six years and have actually
held my team back. Now things have improved overnight and we're going to be
‘top shop’ thisquarter” — Gary Morris— The Print Bureau

“Truly amazing day and results. You made it so simple it was frightening to
think |I'd lost the plot all these years. 10/10 — thank you” — Sunil Panchmatia —
Orthodontists Practice

“Simply amazing, now | get it! Why have | been struggling all these years — no
more thanks to Greg and his magic Toolkit” —10/10 Richard Killen — Highcroft
Vet Group

“Truly amazing day and results. You made it so simple it was frightening to
think 1'd lost the plot all these years. 10/10 — thank you” — Murray Merkin —
The Hair Loss Stop

“This was amazing — my Road to Damascus experience. Now |’m in control of

my own business after 15 years. Thank you Gregory” - Tony Biden — Build a
Better London Co Ltd

And too many moretomention .......................



